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2025 OVERVIEW 
Military Avenue, Inc. is a 501(c)(3) non-profit company operating also as a Business 
Improvement District (BID) in almost two miles of diverse businesses, on the west side of 
Green Bay. From roughly Dousman Street to Lombardi Avenue, our historic shopping 
district of the 1960s and 1970s showcases a healthy mix of charming and unique small 
businesses to popular national treasures. We are known for the best all-day breakfasts 
and off-price retail and home to many successful, long-term home-grown businesses. 

Since 2014, we have worked to improve and beautify the Military Avenue Business District! 

From our public events to draw people to our district, personalized programs to help 
partner members, and street beautification efforts, we focus on all things to improve and 
sustain Military Avenue.  

2025 was a successful year filled with growth, new businesses, and the launch of events 
that are already becoming beloved community traditions. These milestones continue to 
shape Military Avenue into a vibrant destination, a place where people don’t just pass 
through.  

This growing interest also supports rising property values, strengthening the area’s long-
term stability and appeal. Building on our success also comes with the task of finding ways 
to sustain our efforts. 

 

 

EVENTS 

NFL 2025 Draft 
Military Avenue, Inc. hosted a Draft event 
to Get the Party Started!  

About 200,000 football fans came to our 
area 600,000 over the three-day event, 
many walking through our event to access 
the large NFL Draft campus.  

Although WI April weather was not ideal, 
our event was fun and we brightened up 

the district with new banners and colorful signs. Thanks to a City grant, food truck lane, T-



shirt and beer sales, we recovered our expenses to throw a party at the intersection of 
Lombardi and Military Avenues.   

While the “regular” customers stayed away from the area due to extra hype about traffic, it 
turned out to be easy to access our area and special deals put on by our businesses and 
advertised by our big social media push. 

     

 

Summer Market on Military 
The resurgence of a summer farmers market in 2016 brings neighbors and customers to 
Military Avenue from several surrounding zip codes. We take pride in our traditional 
farmers’ market style to feature local growers, makers and bakers and bring the freshest 
food and products to our neighborhood.  

    

Seeing an average of 478 customers each week, the AI Placer data shows that 66% of the 
customers also shop at the Green Bay Plaza (area) before or after their market trip. 



Additional shopping and grocery store visits rank highest in other stops to the customers’ 
market trip. This met a goal we had as we planned to bring traffic to our district by hosting 
events! 

    

Cultural diversity at Summer Market on Military exceeds State averages and reflects our 
three-zip code base of regular buying customers.  

With a special grant intended to increase consumption of fresh fruits and vegetables, we 
match SNAP food support up to $10. Our SNAP customers represent 11% of our customer 
base, much higher than the state average of 2.94%. Spending of $3,181 in SNAP helped 
vendor sales at the summer market.  

Every year we look for a space that can accommodate the traditional farmers’ market 
layout. Moving the market has meant a loss of customers. Thanks to the Martin family, we 
are now located in the former Shopko parking lot since 2024.  

This year we celebrate 10 years of a successful Market on Military and continue efforts to 
secure a permanent location.  

 

920 Week                       

  

This is a new event started by Discover Green Bay as a 920 area code focused celebration 
designed to highlight local businesses through special deals, promotions, and events. 



Military Avenue contributed by creating exclusive Deal Books filled with coupons from 
district businesses. We had a total of 29 Deal Books, each containing 9 Market Bucks and 
8 BID business deals, and a 38% pickup rate after a Facebook contest to select the 
winners. All of our promotions help boost visibility for participating businesses and 
encourage community engagement. Overall participation was steady, with eight 
businesses offering a diverse set of deals, and a total of 97 Market on Military Bucks 
redeemed—directly supporting local commerce and encouraging residents to shop within 
the district. 

Our social media campaign included four posts, and a nine-day paid promotion. With a 
modest spend of $53.62 that generated 7,399 impressions, 145 interactions, and 33 new 
followers. Engagement included 15 comments and 12 shares, reflecting growing digital 
visibility and audience interest. Our participating BID businesses benefited from tags on 
the social media efforts.  

 

 

Merry on Military is a new event! 

Merry on Military, held on Dec. 4th was a resounding 
success, even in challenging winter 2–5°F 
conditions. Despite frigid temperatures the event 
drew an impressive turnout of approximately 100 
participants. The reindeer loved the weather!  

Community members shared overwhelmingly 
positive feedback, highlighting how meaningful it was 
to come together and celebrate the holiday season. 

The event received $3,250 in sponsorships from BID 
businesses, which played a key role in supporting 
programming, reindeer, and activities.  

With the enthusiastic community response, our hope 
is to continue building Merry on Military into a cherished annual tradition! Thanks to BID 
business Bay Area Diamond for partnering with us and being the main sponsor for this 
festive event. 

  



WINTER MARKET ON MILITARY  
For the past three years the Winter Market on Military has been the only winter farmers 
market in Green Bay. That feeds to our proven popularity and success.  

      

Since the beginning of the winter market, we have activated vacant space in the district.  
In turn, it usually gets rented and we must find another!  

We have worked ourselves out of spaces ranging from a thousand square feet to 30,000 
square feet in the former Office Depot. Our market has adapted from 80 vendors in 2024-
2025 to only 30 vendors starting in November at the smaller, second floor of BMO’s 
building. We maintain a waitlist for vendors not able to participate as a full season vendor 
in our current location.  

    

The Winter Market on Military sees attendance of 650-800 customers on the first and third 
Saturdays from November to April.  

What can you get at a winter market? We have meat, cheese, bakery, honey, prepared and 
processed foods, eggs, long lasting fall produce, and cold weather greens. “Value added” 



products made from in-season products that are processed and preserved, are great 
sellers to keep our small business vendors going thru the winter. An apple can become so 
many other products like apple cider, apple chips, apple butter or sauce.  

$5,872 was spent in SNAP food support during the winter market, increasing sales for 
the small business vendors. 

 

BUSINESSES ASSISTANCE AND BRANDING 
Since 2014, when the Military Avenue Business Improvement District was formed, property 
values have continued to climb with an increase of 25.5% over the last 11 years. The bulk 
of that growth has been since 2022. 

There is room for new development with near ready or shovel ready spaces at the formers 
GB Nursery, Shopko and Sears locations.   

To aid business retention, we focused on increasing our social media presence and that of 
our BID businesses.  A new part-time staff person worked on branding our area with 
consistent posting for our district.  

Here are some graphs to show our 2025 Year in Review Social Media Analytics  

 

Light Blue = 2025 

Dark Blue =2024 

 

 

 

With our data-driven social media success in 2025, Savana will be offering similar 
strategies for BID businesses. Development of consistent branding and timely postings is 



necessary in today’s marketing mix. Watch for this opportunity or ask Savana how she can 
help you. Connect@militaryave.org  

 

VOLUNTEERS 

In 2025, our amazing volunteers dedicated 598.5 hours of service at the 
market and 90 hours of service at the Board meetings. Although their 
time is valued at $23,409, the impact they make is truly beyond measure. 
Several volunteers have been with us for over nine years, offering not 
just their time but their heart, experience, and unwavering support. 

We are grateful to every volunteer. They are the backbone of our work, 
and the reason we have continued to grow.  

 

 

BUILDING THE FUTURE 
What does the future of the Military Avenue Business Improvement District  
look like?  

Military Avenue Inc. and Military Avenue BID Boards have continued to address our need for 
sustainability by fundraising for a space we now refer to as Harvest Hall.  

We researched several spots within the district and settled on the best space being in 
Murphy Park and partnering with the City of Green Bay. For sustainability and the ability 
to grow our services, the shared, multi-use space in a park setting would house our offices, 
a large event room, a commercial kitchen, and a patio space overlooking the large park.  

    

We formed a Capital Campaign Committee and continue to fundraise the building under 
Military Avenue, Inc. non-profit arm. Building and infrastructure costs are estimated to be 
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$4.9 million. Once 75%-80% is secured, a public effort will be launched to meet the final 
needs.  

Can you help build this neighborhood and west side Green Bay asset?  

Please consider support of funds, in-kind supplies, foundation connections, or labor. 
Contact Leah at Director@militaryave.org for more information.  

 

2025 BUDGET 
Military Avenue, Inc. implements the work of the Military Avenue Business Improvement 
District. (BID) We are required to submit an Operating Plan to the City of Green Bay’s Plan 
Commission and Common Council each year. The City Attorney reviews and approves the 
plan based on State BID guidelines.  

2025 Operating Plan  

Revenues      Approved  2025   

Planned BID Assessment Funds    $109,714 

Grants /Restricted Income     $20,000   

Event Funds/Sponsorships/EBT    $20,000   

Interest Income      $1,500    

Carry Over from 2022 audit/review    $138,064    

Total Revenue       $287,084   

 

Expenses 

 Staffing (1 FTE plus 2 PT or 1 FTE)   $107,585   

 Operating Expenses      $19,160   
rent, insurance, audit, accounting, supplies, etc. 

 Technology      $2,400    

 Programs 

Design/Physical improvements  $54,860    
Street pole banners throughout district, Planter boxes winter and summer, 
throughout district weed control at medians and monument, monument 
sign Wi-Fi and operations at Lombardi and Military intersection, public 
amenities and branding across the district. 
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Economic/Business Development  $1,000    
Business recruitment and support for current businesses. 

Events                      $15,100   
Summer and Winter Market on Military, Small Business Saturday, Joint 
Advertising, EBT costs.  

Organization/ Marketing   $8,800    
Social media, marketing, advertising, website hosting, web security.  

Total Expenses      $208,905    

BALANCE       $78,179  

 

Each year we are “reviewed” by CLA as required by law. Preliminary year end budget 
was overspent for the first time as the NFL Draft expenses were not projected high 
enough. We maintain a positive balance in the BID. Copies of the review are 
available on request once completed. 

 

We look forward to a safe and successful 2026! 


